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Boehringer Ingelheim: Leading Innovation
How should Klascka change the DNA of BI?
[bookmark: _GoBack]Multinational companies, such as Boehringer Ingelheim (BI) experience structural challenges that affect their ability to generate adequate revenue. BI's key challenges were organizational barriers that hindered the production of the appropriate products and various business units in different locations. Klascka, therefore, should focus on streamlining communication within the organization. This move will enhance the sharing of information between different areas of the organization and utilize its competitive advantage to generate more revenue. Secondly, BI was outsourcing the research and development department with a third party. This made the company produce over 50 percent of its drugs with third parties. Most multinational companies prefer to run their private R&D departments to promote innovation (Audretsch & Belitski, 2020). Klascka should strategize on acquiring a privately operated research and development facility to encourage converting ideas into new products. Thirdly, BI’s blockbuster model of product development had lost ground. The model enabled BI to launch new drugs, which would generate substantial revenue over a long time. Just before its competitors would copy the product, BI would have developed two or more new drugs. This strategy kept the company at the top of its competitors. Klascka should focus on increasing the production of consumer drugs by following up on new ideas and actualizing them. This change would introduce new challenges that require significant changes in the marketing and distribution of the new drugs. Klascka needs to devise ways of gathering new ideas and promoting innovation in the business to change BI’s DNA.    
How should Klaschka develop a framework for innovation and institutionalize it at BI?
Innovation, development, and advancement of an organization's communication and information systems and its products significantly enhance its performance. Klaschka should employ all the available strategies to promote innovation at BI. Firstly, he should gather ideas from employees by providing suggestion boxes where they can post their ideas. The management should develop a culture of encouraging healthy competition between the employees while promoting teamwork to ensure they feel recognized for their little efforts (Riana et al., 2020). This strategy will enable them to view every idea as an opportunity that can be converted into a business opportunity. Technology also plays a significant role in innovation (Riana et al., 2020). With the provision of the latest research technologies, BI will easily monitor the latest market trends and work to make products that meet the market needs. Additionally, technology will also help the research and development staff to innovate new products, which will boost BI's revenues. Finally, Klaschka should discourage the military form of an organization where all new ideas must come from the management but foster good relationships between the leadership and junior employees. 
What metrics should Klaschka choose to measure the effectiveness of innovation at BI?
Measurement of an organization's innovativeness involves using a properly designed measuring tool that measures the overall gains rather than a random indicator. Metrics serve organizations with two key roles. First, they enable the organization to assess the risks associated with a particular strategy (Hao et al., 2017). Second, they guide the management in aligning goals and actions to meet the expected outcomes. Organizations use different metrics to measure innovativeness. However sophisticated the metrics are, they do not give the correct innovativeness levels (Hao et al., 2017). In the case of BI, Klashka should use the third and fourth-generation innovation indicators to evaluate his success. They include performing innovation surveys, benchmarking, and indexing. Fourth-generation process indicators such as knowledge testing, evaluation of management techniques, evaluating associated risks or returns, and checking new business networks also provide information about a selected innovativeness strategy and its effectiveness toward the ultimate organizational goal. From these indicators, various models such as diamond, funnel, OSLO, and innovation chain have been used to determine the levels of innovativeness in companies (Brunswicker & Chesbrough, 2018). The effectiveness of these models differ and are all applicable in the case of BI. 
What metrics should Klashka choose to measure his performance as head of innovation?
Measuring personal performance at the workplace informs the individual on the right direction to achieve a milestone. Individual performance, therefore, serves as an indicator of the consequences of your decisions and actions at the workplace (Woodcock & Francis, 2017). As a leader, there are several ways of determining whether your leadership style is focused on taking the organization level. First, employee satisfaction enables business leaders to evaluate how employees are satisfied with their roles (Woodcock & Francis, 2017). Klashka can use this metric to understand the overall employee feelings toward his leadership. A low satisfaction index will mean dissatisfied employees. Secondly, Klashka can evaluate the rate of employee turnover and complaints to understand his success as a leader. As the head of innovation, he should create a rapport with all employees to encourage them to offer their knowledge to the organization, which would lead to the development of new products. Therefore, these two metrics would give a clear understanding of Klashka’s performance as the innovation leader.  
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